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Hello, I’m taking the unusual step of talking to the college community 
through a short video to update you on one of the central initiatives 
of the Strategic Plan.  
 
As many of you already know, the university has begun a process of 
renewing the undergraduate curriculum to take account of the 
transformations that are taking place in higher education globally 
 
 and to ensure that Trinity’s reputation for excellence is maintained 
and enhanced over the coming decades. 
   
These reforms are part of the Trinity Education Project and it needs 
the input of colleagues across the university.  
 
We want as many people as possible to be involved which is why we 
are beginning a new phase in the process of engagement as this new 
year begins. 
 
I know some people are anxious about the curriculum renewal while 
others are impatient for the process to gain momentum  
 
So as the university begins this next phase of consultation, I wanted 
to tell you what the process is, 
 
what it is not,   
 
and how you can get involved. 
 
 
 
First off, this is not a project about saving money. It may well save 
money or it may implement changes at a cost 
 
Whatever is decided, money is not the motivation.  
 
Nor is it a project that will reduce the range of subjects on offer;  
I come from a small subject area and do not intend to be responsible 
for the disappearance of that or any other subject.  
 
 
This is first and foremost about the students and the quality of 
education we offer. 
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We are planning to re-examine  

 the architecture and coherence of our current undergraduate 
degree programmes 

 the structure of our academic year and 
  the nature and timing of our assessment  
 at how technology can enhance pedagogy  and  
 at how we can create more opportunities for student 

engagement with industry, business, cultural, and social 
institutions through internships and placements as appropriate 
 

And when we are developing or redeveloping our physical 
infrastructure, it will be designed to reflect new interdisciplinary and 
collaborative forms of teaching and learning, as well as the more 
traditional forms.  
 
 
 
 
 
 
The discussion about the structure of our current undergraduate 
programmes will now begin in earnest and there will be the 
opportunity to look at the potential for new programmes and new 
subject combinations  
 
This will likely involve reducing the number of entry routes from the 
current bewildering choice to a more stream-lined system, but the 
rationale is to be academically-driven and student-focused.  
 
 
We also need to take account of our students’ wishes. For example it 
may be that semesterisation is not ideal for every course at every 
level, but from student feedback to date we understand that many of 
our students want semesterisation because they want to be involved 
in global exchanges, study abroad and internships, all of which are 
made very difficult in our current structures.    
 
So we owe it to our students to consider this and weigh up the 
advantages and disadvantages. 
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But in the question of semesterisation, as with all the other 
questions, I don’t know what decision will be reached.  
 
But I do know that the end result;  
With fewer and clearer rules,  
a streamlined admissions process,  
renewed curricula  
structures that will enable new initiatives  
 
will all combine to create a better education for our students and a 
better working environment for the academic and professional staff. 
 
 
 
 
Some people have asked me why are making these changes. After all, 
we are a highly successful university. The answer is simple; Trinity 
has always made changes to ensure that we are at the frontiers of 
learning 
 
and the current plan to renew our education is part of that tradition.  
 
Trinity is changing and the world outside our walls is changing and 
so it makes sense to think again about what and how we teach. 
 
 
 
So what happens now? 
 
We are entering the design phase of the Trinity Education Project 
which will benefit from everybody’s thinking. The Senior Lecturer 
and Project Manager have already visited every School to begin the 
School-level consultations and we are also beginning a more focused, 
college-wide consultation via themed fora  
 
At these fora we will discuss Graduate Attributes, Principles of 
Curriculum Design, Assessment and Programme Architecture. Each 
meeting will be structured around these topics and will be scheduled 
at different times of the day to facilitate the different commitments 
that people have.  
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We have also set up a website where we will continue to post 
information about the process as it evolves  
 
This is a six-month consultation process.  
 
It will involve change and change is rarely plain sailing but we are 
determined that we will neither rush the process nor drag our feet. 
 
At this stage, nothing is decided. That is deliberate.  
 
I hope that you will get involved in the discussion on how to renew 
the education offered in Trinity.   
 
Thank you for watching this video as a first step to engaging with the 
project and happy New Year. 

 


